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KILL THE COMFORT™

STRATEGIC FACILITATION EXERCISE

The Success That Got You Here Can Blind You to What's Next.

The greatest threat to future growth is rarely external.
More often, it's the comfort created by past success. The
systems, assumptions, habits, and processes that once
fueled performance can quietly become barriers to
innovation, alignment, and execution.

Kill the Comfort™ is the diagnostic and alignment phase
of the Blind Ambition Framework™. This interactive
facilitation experience helps leadership teams surface
blind spots, identify organizational friction, strengthen
accountability, and align around what must change
before change forces it.

Through structured collaboration, guided reflection,

and facilitated discussion, leaders uncover recurring
challenges, reveal hidden opportunities, expose
barriers to execution, and build a shared roadmap for
future-state performance. The result is greater clarity,
stronger alignment, and focused priorities that
accelerate decision-making and organizational change.

AUDIENCE TAKEAWAYS

« Surface organizational blind spots and recurring challenges
+ Strengthen alignment around strategic priorities

* Build accountability and ownership across leadership teams
« Identify practical next steps for transformation

* Create shared momentum around change and execution
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